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MONARCH BAY ASSOCIATION
GENERAL SESSION MEETING OF THE BOARD OF DIRECTORS
OCTOBER 21, 2025
**MINUTES***
NOTICE Upon due notice given and received, the members of the Board of Directors for the Monarch
Bay Association met on Tuesday, October 21, 2025 via zoom teleconference.
ATTENDANCE
Present: Michael Burton, President
Len Kranser, Secretary
Mike Winterhalter, Treasurer
Kathleen Barbaresi, Director
Darrin Campbell, Director
Mike Friedman, Director
Marc Kazarian, Director
Steve Sapra, Director
Len Shulman, Director
Absent: none
Management: Elizabeth Reed, CMCA, AMS
Keystone Pacific Property Management

CALL TO ORDER

The meeting was called to order at 7:15 P.M. by President Burton.

HOMEOWNER FORUM

Five homeowners were in attendance to comment on speed bumps, compliment patrol and the
Emergency Committee and to listen to the meeting.

CONSENT CALENDAR

A “consent calendar” has been prepared to expedite the business decisions. One motion will approve
all items on the consent calendar. Upon motion duly made and seconded:

A. Resolved: To approve the minutes from September 16, 2025 General Session meeting, as submitted.
6/0/3 (Directors Burton, Sapra and Shulman abstain)

B. Resolved: To ratify the use of Kieckhafer Schiffer to perform the audit assessing financial stability of
SM MBR.
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End of Consent Calendar: 9/0 Motion passed.

BUSINESS ISSUES

A. Treasurer’s Report — and September 30, 2025 Financial Statements

The Board reviewed the Treasurer’s Report prepared by Director Winterhalter. Upon motion duly
made and seconded:

Resolved: To accept September 2025 Financial Statements, as submitted. 9/0

B. Re-Seating of Officer Positions
Upon motion duly made and seconded:
Resolved: To approve the current Officers remain in their seats and to appoint Darrin Campbell as
the Vice President. 9/0

C. 2025-2026 Insurance Premium Renewal

The Board reviewed the insurance premium for renewal from Greg Lerum Agency. Upon motion
duly made and seconded:

Resolved: To approve the insurance premium renewal for $8,501.00 for Umbrella and WC and
$39,220.59 for GL, Property, D&O, Fidelity and Risk and to investigate with the Resort, the
insurance coverage for loss of income from the Beach Club. 9/0

D. Election Rule Change

The Board reviewed the proposed Election rules as prepared by counsel. Upon motion duly made
and seconded:

Resolved: To approve sending the proposed Election rules to membership for 28-day comment.
9/0

E. Accurate Voting Proposal
Upon motion duly made and seconded:
Resolved: To approve the proposal from Accurate Voting to serve as Inspector of Elections for the
2026 Election, with the electronic voting option if approved. 9/0

F. Mid-Gate Improvements
Director Winterhalter shared the progress being made toward obtaining landscape architects with

the goal of enhancing the mid-gate area. No Board action taken.

G. Gutter Installment
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Board reviewed the information regarding the new wall between 435/436 MBD and 1 Monarch
Cove. Upon motion duly made and seconded:

Resolved: To approve the proposal from CHS to install a gutter along the new wall at 435/436
MBD, in the amount of $4,750.50. 9/0
H. Management Items

No Board action taken.

COMMITTEE REPORTS & ITEMS OF INTEREST

A. Architectural Committee
The ACC met on 9/29/25. There were 8 reviews, 4 updates, and 2 completions. Next meeting is
scheduled for 10/27/25. Architectural Guidelines have been mailed out. No Board action taken.
B. Tree Review Committee
Director Friedman updated the board on seven recent view issues resolved. No Board action

taken.

C. Landscape Committee

Ongoing projects were reviewed. No Board action taken.

D. Beach Club Advisory Committee

Committee shared recent updates. No Board action taken.

E. Access Gate Entry Representative

Committee shared recent updates. It was requested that patrol remind vendors not to speed
within the community. No Board action taken.

F. Facilities/Maintenance Committee

Director Winterhalter reviewed the proposal from Solar Symphony to upgrade and optimize the
solar panels at the pavilion at a cost of $21,999.99 with a tax credit of $6,600. Upon motion duly
made and seconded:

Resolved: To approve the solar symphony proposal to upgrade 25 solar panels for the net cost of
$15,399.99. 9/0



Docusign Envelope ID: 7B0BB161-CEEC-4567-B848-ECC1753BFD39

G. Social/Welcome Committee
Chairperson Renee Sampedro shared the date for the next Cocktail Connection as 11/6/25. No
Board action taken.

H. Financial Statement

No Board action taken.

ADJOURNMENT

There being no further business to come before the Board in General Session at this time, the
Board adjourned the meeting at 8:05 P.M. The next regular session meeting of the Board of
Directors will be held on Tuesday, November 18, 2025 via teleconference.

Signed by:
ATTEST [Cé—-&érc__\ 11/20/2025 | 2:25 PM PST
Signature FEA1880EA77C47C... Date
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